Generating Maps with Hand-drawn Activities
Included Here:
● Hand-drawn Network Mapping Planning Template (page 2)
● Sample Guiding Questions (page 3)
● Sample Network Mapping Activity Instructions
o Version A: for new project or opportunity (page 4)
o Version B for identifying patterns in a current network (pages 5-8)
o Version C for identifying needs and resource connections in a network
(pages 9-10)
o Version D for identifying networks (or partnerships) within an existing
group (or network) (pages 11-12)
● Tips and Reminders (pages 13-14)
● Materials Needed for Hand-Drawn Mapping (page 15)
● Examples of Hand-Drawn Network Maps (pages 16-18)

Network Mapping Activity Planning Template
Three steps: (1) Design the activity, (2) Create maps, (3) Reflect on the results and determine action
steps.
Mapping Task/Activity

Who is
Who else is
responsible? involved?

Notes

Design the mapping activity
1

Develop a timeline, pull together a Mapping Design group,
assign tasks and roles

2

Determine the purpose and what you want to learn from
the mapping exercise, (see sample guiding questions),
and how you will use the results to make decisions/take
action

3

Determine who else should be consulted or involved in
the design to make sure the purpose is shared by others
in the network and ask for their input

4

Determine who will do the activity, when and where (see
tips of suitable space)

5

Draft written instructions (may be a handout or
PowerPoint) and test them for clarity and revise based on
feedback

6

Invite participants, explaining the purpose and expected
results, and how much time it will take (see tip sheet)

7

Gather materials needed given the targeted number of
participants/small groups (paper, markers, tape, Post-its)

Create maps
8

Prepare the space and materials for use in the mapping
activity

9

Introduce the activity by reviewing the instructions and
demonstrating mapping basics

Reflect on the results and determine action steps (typically done when maps are being created)
10

Determine how much time people will need to complete
the analysis and identify specific action steps (see tip
sheet)

11

Introduce the analysis activity by reviewing the
instructions and reflection questions; facilitate practice
using network map created as an example

12

Analyze maps with those who completed the mapping
(see tip sheet for variations)

13

Identify actions and next steps, who will be responsible for
them, and how the maps/reflections/action steps are
shared with the broader network
2

Sample Guiding Questions
Definition of a guiding question: Overall questions that will be addressed by doing a mapping
activity. These questions stem from the purpose of the social network analysis effort and the
developmental stage of the network. Good guiding questions are open-ended and intended
to focus data collection. They contain few words but demand a lot. Remember, guiding
questions are different than reflection questions.

Purpose

Sample Guiding Questions

Strengthen a
network mindset
across members

To what degree do people see themselves as part of the network?

See and
understand
network and
identify areas to
strengthen
(energy,
relationships,
communication,
involvement,
leadership)

How large is the core/periphery? Does it contain different but
overlapping clusters? What is the size of the periphery in relation to
the core?

What network patterns exist?

Is the network sustainable (# of nodes and links)?
Who is missing and is key to include, given the network’s purpose?
What is the current network’s health and what are areas of priority
for improvement in the short-term and long-term?
Who plays which network weaver roles (connector, convener,
coach, guardian)?
How does information flow?
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Sample Network Mapping Activity Instructions
Version A: for New Opportunity or Project
This works well for groups of less than 10 who are launching a new project or initiative. This is useful
to focus the conversation on what resources and relationships will be helpful to tap and what
connections need to be developed or what involvement is priority.
Have 2-3 markers on a table near the chart paper so a few people can draw at the same time to
keep the process moving along. It is recommended that others are watching and listening to what
gets added and focusing on keeping the group moving through one step at a time.
Instructions for Drawing

1. Think of a project or opportunity your group is thinking about working on. This is the focus of your
map. Write the focus of the map on your chart paper, as well as the date of the mapping and the
names of those doing the activity.
2. Draw circles in the middle of the paper with the names of people who will work most closely on
this project. Put their names or initials in the circles. Draw lines between the individuals who
know each other.
3. Now around that core, draw circles representing people or organizations who are part of the
project in some way, but not part of the core group. Draw lines to show who, specifically, they are
connected to in the core. Also, if any of them are connected to each other, draw lines to show
this connection.
4. Finally, on the outside, put names of individuals, organizations, or missing skills or resources that
you would like to tap to make the project more successful.
Questions for Analysis and Reflection 1

1. Does this project have enough energy in the core? Who might be added to bring in more energy?
2. What individuals or organizations seem to have the most passion or interest in this project’s
goals? Do you know specifically what they are most interested in? Who could you connect them
to who is also interested in this aspect of the project? Are there 1 or 2 people who are wellconnected? Are there ways to even out the distribution of connections?
3. Are there people in the periphery or outside the network who could be brought in? Which 2-3
individuals or organizations would be the highest priority? Who might be the best person to reach
out to them? What would you be asking them to do?

1

Reminder: re-visit your guiding questions and anchor the reflection questions you use to focus what you want to
understand as a result of doing the activity.
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Sample Network Mapping Activity Instructions
Version B: for Identifying Core/Periphery/Potential in an
Existing Network
This works well for groups of 5-18 individuals who want to see and understand their current
network and focus on next steps to improve the network’s health.
Have 2-3 markers of two different colors on a table near the chart paper so a few people can
draw at the same time to keep the process moving along. It is recommended that others are
watching, listening and even asking questions as info (data) gets added. Do keep all the
group members focused on adding to the network map at each step or part of the map.
Steps for Drawing
1. Choose the focus of the map (e.g., a geographic area, a particular Food Charter strategy or
event). Write the focus of the map on your chart paper, along with the date of the

mapping and the names of those doing the activity.
2. Use Post-its and write your own name/organization on the Post-it and put it on the map
either in the core-periphery or potential space. (See key terms and visual template on the
next page for the defined spaces of core, periphery and potential)
3. Focus on the center of the map and, using Post-it notes, add individuals and the
organizations that are regularly involved.
○ Aim for 5-8 names with their organizations. If there are more, list all who are
regularly involved.
○ Draw a circle around the Post-its in the center of the chart paper and write the
label “core” in the inner circle (see visual template on the next page).
○ Place people who work together or know each other well near one another.
This is your network core.
4. Focus on the next concentric circle out from the core. This is your periphery. Add on Postit notes the names of individuals and organizations you involve or work with who can
influence the success of this effort.
○ Aim for 10-16 names.
○ Repeat instructions above but write the names in the “periphery” circle.
This is your network periphery.
5

5. Focus on the outer edge of the chart paper. Who else isn’t involved or who aren’t you
working with – do you personally know who shares your goals or may be interested and
could help?
○ Repeat instructions above but write the names and organizations on post-it notes
and place them the outside the circles.
○ Add individuals/organizations you are not working with, but who could add value
if they were involved. These are people who might offer new perspectives and
ideas, people from other communities who share your commitment to food
access and health or people who might see your work with fresh eyes.
This is your network potential.
6. Add lines between individuals who have relationships with one another.
○ Use solid lines for people who have worked together (color 1 marker).
○ Use dotted lines for people who know each other but haven’t worked together.
○ Use solid lines for people who you go to for advice, information or expertise. (color
2 marker).
○ Use directional arrows on the lines to indicate which is the predominate direction
of the information flow.
Questions for Analysis and Reflection 2
Core:
1. What do you notice about the core? Who is represented? Who is missing that is critical to
the purpose and developmental stage of the network?

2. Is the core large enough and inclusive enough to get the work done (diversity of
perspectives, expertise, capacity)?
3. What do you notice about the connectivity of the core? What connections or types of
exchanges could significantly improve the network core?
Periphery:
1. What do you notice about the periphery? Who is represented? Who is missing that is
critical to the purpose and developmental stage of the network?

2. Does the periphery have enough people (expertise, diversity of perspectives, access to
2

Reminder: Re-visit your guiding questions and anchor the reflection questions you use to focus what you want to
understand as a result of doing the activity
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skills, resources, knowledge)? Are the people easy enough to access for the resources or
expertise needed?
3. What do you notice about the connectivity of the periphery to the core? What
connections or types of exchanges could significantly improve the network core? What
more do you need to know about the connections and relationships? How could you find
out what you need to know?
Potential:
1. What do you notice about the potential? Who is represented? Who is missing that is
critical to the purpose and developmental stage of the network?

2. What do you notice about the connectivity of the potential to the core? What connections
or types of exchanges could significantly improve the network? What more do you need
to know and how could you find out the info you need?
Network:
1. What do you notice about the network as a whole?
Who is represented?
Who is missing that is critical to the purpose and developmental stage of the network?
Relationships and types of exchanges?

2. What 2-3 actions are the most important and doable in the next 30 days to strengthen:
- the whole network
- the core
- key attributes (leadership, bridgers, influencers)
- the relationships of the core to other people and parts of the whole network
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Version B Key Map Concepts
CORE: These individuals are people who attend regularly and are actively involved in the
network’s activities.
PERIPHERY: These individuals are the people who are involved and important to the success
of the network but less directly or consistently involved than the Network Core.
POTENTIAL NETWORK: These individuals are the people who might be useful given the
purpose of the group, but they aren't involved or aware of the group's purpose and outcomes.

Focus of Map
Add specific: ___________________

Periphery

Core

Potential

8

Sample Network Mapping Activity Instructions
Version C: for Addressing Needs and Resource Exchange
This activity works well for 8-10 people who are seated around a common table. The
purpose is to incorporate a simple network mapping activity as part of personal
introductions. As individuals share who they are and a need they are facing, if someone at
the table has a resource they have successfully used that addresses the need, they share it
(verbally and by drawing the information on the network map).
Steps for Drawing

1. Every person seated at the table should have a magic marker. The chart paper is
placed on the table.
2. On the chart paper at your table, have each person draw a circle for themselves and
label the circle with their name (you can include organization or community if that is
important in getting to know one another) as well as a current need.
3. Next, start with one person in the circle. They should
o introduce themselves and say a few things about where they work and what is an
exciting project they are currently working on.
o State the specific need that they have written down. For example: a person may
need to learn social media skills or secure a meeting space for an upcoming
gathering.
o If someone at the table has used a resource for that need, they share it verbally
and then also draw a line from them to the person with the need. On the line, they
write the specific resource. See
example below:
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Need:
photographer

John

Sara
Need: Food
truck driver

Need:
meeting space

Jose
Need:
knowledge of
infographics

Susannah
Need: resource on
equity and food
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1. Now, have each person continue around the circle to introduce themselves and share a
need, and group members will offer resources when they have them.
Questions for Analysis and Reflection 3

1. What do you notice about this network? Is it well-connected? Are there people who could
be more connected but aren’t? How would you connect them and to whom?
2. How many needs were addressed with a resource or two?
3. Are you surprised at how many people are only one step away from getting their needs
crowd-sourced?
4. How could you use this activity with others in your network to get resources or support to
address needs that they face?

3

Reminder: Re-visit your guiding questions and anchor the reflection questions you use to focus what you want to
understand as a result of doing the activity
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Sample Network Mapping Activity Instructions
Version D: for Identifying Your Own Networks Within
Your Network
This works well for groups of up to 40 who are working on a common issue area This is
useful when different types of organizations are not well connected with other types.
Have stacks of different colors of Post-it notes on tables, have a legend on the wall or chart
paper that lists the colors that represent different types of organizations or sectors (see
example on the next page).
Steps
1. Have everyone write their name and organization on a Post-it note, using the color that
represents the type of organization they are from.

2. Then one person goes up to a whiteboard or large sheet of butcher paper and places
their Post-it note in the center. They briefly introduce themselves.
3. Then a second person puts their Post-it note on the whiteboard. If they work closely with
the first person, they put their Post-it near the first person’s and draw a solid line
between the two Post-its. If they do not know the person, they put their Post-It far away
and do not draw a line. If they know the person somewhat they put their Post-It some
distance away and put a dotted line between the two.
4. The third person goes up and puts their Post-it near the person or persons they have
worked with (and draws a solid line) or if they have not worked with them, puts their
Post-it far away from the others. If they know a person, they put a dotted line between
their Post-it and the other person’s.
5. Continue having people place their Post-its on the board, introduce themselves, and
draw lines to others on the map.
Analysis and Reflection Questions 4
1. After everyone has added to the network, have the group look at the whole network. Are
they surprised at how expansive the network in the room is?

2. Are there clusters of Post-its of the same color? This shows that people in that
organizational type are working together.

4

Reminder: Re-visit your guiding questions and anchor the reflection questions you use to focus what you want to
understand as a result of doing the activity
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3. Are there clusters that are not connected or barely connected? What could the group do
to better connect (e.g., during breaks, set up “twosies” that bring people from both
organizational types together to discuss how they might work together more, etc.)?
4. Is any one-person super well-connected (a hub)? How could communication be more
distributed?
Example
You'll want to develop a legend that connects to the Food System context that is the focus of
the mapping. The categories could be sector or type of entity.
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Hand-drawn Network Mapping
Tips and Reminders
Tips
● Think of network mapping as a team sport. It is valuable to convene a team of 2-4
stakeholders to agree on the overall purpose of the activity and clarify how the
information will be used, guiding questions that will be addressed and individuals to
involve.
● There isn’t a right or wrong way to create a map. This is about seeing your work from
a network perspective and identifying small actions to make it healthier and more
effective.
● Have enough materials so that multiple people can be adding or working if that
option is in the instructions. There is a tension between having too few working so
others are waiting and losing interest or too many working so that the group doesn't
see who is getting added or is not able to ask clarifying questions or draw
connections to people and resources.
● An adequate meeting space is important, so people can see and work on a map.
There are photos on the next page and it might be valuable to post the chart paper
on the wall or have it on a table and those drawing can be on all sides.
● If you attach chart paper to a wall, be sure you secure it well. The paper will get
heavier when Post-its are added or the chart paper is used. You don't want the
adhesive to give way and to have the in-progress map fall to the floor, especially if
you are using the post-it note approach.
● A facilitator is very useful once the instructions have been presented, questions
asked and materials are in place. A facilitator can encourage network leaders to step
forward naturally, help organize who is next, and ask questions that surface and
deepen thinking on what is being created.
● Maps can be intriguing to see but likely hard to interpret. Maps can be posted in a
public location (a hallway or staff office) but be sure to post a small card next to each
map that explains what it is, the purpose and who was involved and when it was
created. Then include a set of next steps as well as a contact person to follow up with
if viewers want additional information.
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Reminders
● There are different reasons to do hand-drawn mapping. It is best to identify which of
the following possible purposes is the most important to pursue at the time. The
purpose selected should focus on the information needed to move forward.

Purpose
Strengthen a network mindset
across members

Determine where the health of
the network needs to be
improved

How Findings Are Used
Hand-drawn is experiential and active. People
will be creating how they see themselves and
learning about other connections and
perspectives within their group. It is a visual
artifact of a robust conversation. However,
often it is visually messy and difficult to
interpret if you were not part of the group who
created it.
Network members can analyze the maps
together to identify who is missing, who is on
the far periphery and should be brought into
the core, and/or who isn’t connected or well
enough connected. They can decide on
immediate actions to address their priorities.
They can also make and share individual
commitments that will improve aspects of the
network.

● Remind participants to print names and organizations clearly so everyone will know
who is being referred to. If you know the organization or group but not a name, leave
a space for a name to be added later in the process.
● Be sure to create a legend on maps that involve different colors (either markers or
post-its) so people will know how to interpret the patterns.
● The time allocated for a mapping activity depends on the process you choose and the
size of the group. Typically, the drawing step takes at least 20 minutes, the analysis
step takes at least 20 minutes, and the identification of “take-aways” and action
steps takes at least 10 minutes.
o In versions 1 and 2, the mapping step should go for up to 45 minutes.
o In versions 3 and 4, the time can vary because it depends on the number of
people at the table—each person should be asked to take no more than 2
minutes to share.
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Hand-Drawn Network Mapping
Optional Materials
Materials Needed for a Basic Approach

● Chart paper and different colored markers
● Post-It Notes of different colors—use a size that is large enough for participants to
easily see
● A table or wall to display the chart paper
● OR: A whiteboard with different colored markers
Resources for the Tech Savvy

● Using a word document and smart art to create the map (or to re-create a handdrawn map) using "smart draw" basic shapes and lines
● Bubbl.us (https://bubbl.us/) or other mind mapping platform (a software that
automatically creates a map based on data entered)
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Hand-drawn Network Mapping
Examples of hand-drawn network maps
Version A:
Network mapping using different
colored Post-its for different
sectors
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Version B:
Network mapping using different colored markers

Version C:
Network mapping depicting
connections based on
needs and resources in
personal networks
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Version D:
Network mapping depicting shared goals and relevant
personal networks across individuals and organizations
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